
Presentation of Draft Local Comprehensive Plan 
Planning Board 

Thursday September 4, 2025



Meeting Agenda
• Overview of the Local Comprehensive Plan Process & Community Engagement
• Overview of Draft Local Comprehensive Plan 
• Targeted Action Plan 
• Plan Implementation

 



Local Comprehensive Plan
Overall Process





What is the Local Comprehensive Plan



Local Comprehensive Plan

A local comprehensive plan defines a long-term vision for the community 
by anticipating and guiding the rate of new development and coordinating 
it with capital facilities. A comprehensive plan defines the unique values 
we seek to protect and encourages balanced economic development. 



Why is the Local Comprehensive Plan Important?



Town of Barnstable’s Mission Statement

Our mission is to protect the Town of Barnstable’s quality of life and 
unique character, engage our citizens, and enact policies that respond to 

and anticipate the needs of our community. 





















Community Engagement



Community Outreach & Meetings 2022
September 2022
• 9/20—Cotuit Civic Association Freedom Hall 976 Main Street, Cotuit @7:00 PM
• 9/22—55+ Community Safety Day Barnstable Adult Community Center 825 Falmouth Road, Hyannis 11:00 AM–2:00 PM
• 9/27—Youth Commission via Zoom @6:30 PM

October 2022
• 10/11—Barnstable Village Association St. Mary’s Episcopal Church 3055 Main Street, Barnstable @7:00 PM
• 10/16—Hyannis Open Streets Downtown Hyannis @12:00 AM–4:00 PM
• 10/22—Youth Soccer Cape Cod Community College, Barnstable @9:00–11:00 AM
• 10/28—Coffee with a LCPC Member (Osterville Public Library, 43 Wianno Avenue) @9:00 AM
• 10/31—Halloween on Main Street Hyannis, 4:00–7:00 PM

November 2022
• 11/1—Osterville Civic Association Osterville Public Library 43 Wianno Avenue, Osterville @7:00 PM
• 11/1—Marstons Mills Civic Association via Zoom @6:00 PM
• 11/4—Coffee with a LCPC Member Fig Tree Cafe @9:00 AM
• 11/7—Hyannis Port Civic Association via Zoom @7:00 PM
• 11/8—Greater Hyannis Civic Association Steamship Authority Terminal Building Conference Room, 123 School Street, Hyannis 
@6:30 PM



Community Outreach & Meetings 2022
November 2022
• 11/11—Coffee with a LCPC Member Chez Antoine @9:00 AM
• 11/14—Centerville Civic Association via Zoom @7:00 PM
• 11/18—Coffee with a LCPC Member Sturgis Library 3090 Main Street, Barnstable @12:00-1:00 PM
• 11/23—Red Hawks Rolling Rally Downtown Hyannis Village Green @12:00 PM

December 2022
• 12/3—Holiday Love Local Fest Hyannis Village Green + Harbor Overlook @10:00 AM–4:00 PM
• 12/6—West Barnstable Civic Association West Barnstable Community Building 2377 Meetinghouse Way @7:00 PM
• 12/7—Winter Stroll Main Street Barnstable Village @5:45–8:00 PM
• 12/13—Hyannis Main Street Business Improvement District (BID) @8:30 AM
• 12/13—Osterville LCP Workshop Osterville Historical Museum, 155 Bay Road, Osterville @7:00–9:00 PM
• 12/14—Winter Open House Hyannis Youth and Community Center, Shepley Room @4:00–7:00 PM

• Comment Walls: Posted at the Barnstable High School, Hyannis Youth and Community Center and
online via an interactive map seeking insight for the following prompts: If you had one day, where
would you take a visitor? What is your favorite road to travel down? If you could add one thing to
Barnstable what would it be?

• Town-Wide Survey: Coordinated survey to obtain insight for community vision. A post card
announcing the survey was mailed to all residents. 



Community Outreach & Meetings 2023
January 2023
• 1/12—Marstons Mills Civic Association Liberty Hall, 2150 Main Street, Marstons Mills @7:00–9:00 PM
• 1/17—West Barnstable Civic Association West Barnstable Community Building 2377 Meetinghouse Way @6:30 PM
• 1/18—Centerville LCP Workshop Centerville Recreation Building 524 Main Street, Centerville @7:00 PM

• Committee Interviews: Coordinated videos in English and Portuguese to promote participation in
the community survey and the overall Local Comprehensive Plan process.

February 2023
• 2/7—Barnstable Association for Recreational Shellfishing LCP Workshop West Barnstable Community Building 2377 
Meetinghouse Way @7:00 PM
• 2/28—Bringing It Together Workshop (Option #1) to be held remotely @12:00–1:15 PM

March 2023
• 3/1—Bringing It Together Workshop (Option #2) Barnstable Adult Community Center 825 Falmouth Road, Hyannis @5:00–
7:00 PM



Community Outreach & Meetings 2024
April 2024
• 4/2—Barnstable Village Saint Mary’s Episcopal Church, 3055 Main Street, Barnstable @6:00 PM
• 4/3—Cotuit Village Freedom Hall, 976 Main Street, Cotuit @6:00 PM
• 4/9—Centerville Village COMM Fire District, 1875 Falmouth Road, Centerville @6:00 PM
• 4/10- Marstons Mills Village Liberty Hall, 2150 Main Street, Marstons Mills @6:00 PM
• 4/24—Osterville Village Osterville Public Library, 43 Wianno Avenue, Osterville @6:00 PM
• 4/29—West Barnstable Village West Barnstable Community Building, 2377 Meetinghouse Way, West Barnstable @6:00 PM
• 4/30—Hyannis Village Barnstable Adult Community Center, 825 Falmouth Road, Hyannis @6:00 PM

July 2024
• Informational LCP Handout: Distributed within residential tax bills October 2024
• 10/1—Cotuit Civic Association Cotuit Library 871 Main Street, Cotuit @7:00 PM

November 2024
• 11/12—West Barnstable Civic Association West Barnstable Community Building, 2377 Meetinghouse Way, West Barnstable 
@7:00 PM

December 2024
• Informational LCP Handout: Distributed within Census mailer



Community Outreach & Meetings 2025
April 2025
• 4/15—Villages of Barnstable & West Barnstable West Barnstable Community Building, 2377 Meetinghouse Way, West 
Barnstable @6:00 PM 
• 4/30—Villages of Marstons Mills & Cotuit Liberty Hall, 2150 Main Street, Marstons Mills @6:00 PM

May 2025
• 5/5—Villages of Osterville & Centerville Osterville Village Library 43 Wianno Avenue, Osterville @6:00 PM
• 5/8—Town-Wide Barnstable High School Performing Arts Center 744 West Main Street, Hyannis @6:00 PM 



Local Comprehensive Planning Committee Meetings
LCPC Meeting #1: Wednesday, June 29, 2022
LCPC Meeting #2: Thursday, August 25, 2022
LCPC Meeting #3: Thursday, September 22, 2022
LCPC Meeting #4: Thursday, October 27, 2022
LCPC Meeting #5: Thursday, December 8, 2022
LCPC Meeting #6: Thursday, January 26, 2023
LCPC Meeting #7 (Pre-Visioning Workshop):
LCPC Meeting #8 Thursday March 30, 2023
LCPC Meeting #9 Thursday May 11, 2023
Existing Conditions Sub-Committee Meeting #1 
Thursday May 25, 2023
Existing Conditions Sub-Committee Meeting #2 
Wednesday May 31, 2023
Existing Conditions Sub-Committee Meeting #3 
Wednesday June 14, 2023
LCPC Meeting #10 Thursday June 22, 2023
LCPC Meeting #11 Thursday October 12, 2023
LCPC Meeting #12 Thursday November 30, 2023

LCPC Meeting #13 Thursday December 14, 2023
LCPC Meeting #14 Thursday January 25, 2024
LCPC Meeting #15 Thursday February 8, 2024
LCPC Meeting #16 Thursday February 22, 2024
LCPC Meeting #17 Thursday March 14, 2024
LCPC Meeting #18 Thursday March 28, 2024
LCPC Meeting #19 Thursday May 9, 2024
LCPC Meeting #20 Thursday May 30, 2024
LCPC Meeting #21 Thursday July 25, 2024
LCPC Meeting #22 Thursday August 22, 2024
LCPC Meeting #23 Thursday September 12, 2024
LCPC Meeting #24 Thursday September 26, 2024
LCPC Meeting #25 Wednesday October 30, 2024
LCPC Meeting #26 Thursday January 23, 2025
LCPC Meeting #27 Thursday February 13, 2025
LCPC Meeting #28 Tuesday February 25, 2025
LCPC Meeting #29 Tuesday May 20, 2025



Summary of Community Outreach
(14) Community Outreach Opportunities 
& Stakeholder Meetings

▪ 55+ Community Safety Day
▪ Youth Commission
▪ Hyannis Open Streets Downtown Hyannis
▪ Youth Soccer Cape Cod Community College
▪ Coffee with a LCPC Member @Osterville Library
▪ Halloween on Main Street Hyannis n Main Street Hyannis
▪ Coffee with a LCPC Member @Fig Tree Café 
▪ Coffee with a LCPC Member @Chez Antoine
▪ Coffee with a LCPC Member @Sturgus Library
▪ Red Hawks Rolling Rally Downtown Hyannis Village Green
▪ Holiday Love Local Fest Hyannis Village Green
▪ Winter Stroll Main Street Barnstable Village
▪ Hyannis Main Street Business Improvement District (BID)
▪ Barnstable Association for Recreational Shellfishing



Summary of Community Outreach
(16) Community Meetings

▪ Winter Open House
▪ Bringing It Together Workshop (Option #1)
▪ Bringing It Together Workshop (Option #2)
▪ Barnstable Village Meeting
▪ Cotuit Village Meeting
▪ Centerville Village Meeting
▪ Marstons Mills Village Meeting
▪ Osterville Village Meeting
▪ West Barnstable Village Meeting
▪  Hyannis Village Meeting

▪ Osterville LCP Workshop
▪ Centerville LCP Workshop
▪ Villages of Barnstable & West Barnstable
▪ Villages of Marstons Mills & Cotuit
▪ Villages of Osterville & Centerville
▪ Town-Wide 



Summary of Community Outreach
(12) Civic Association Meetings

(29) LCP Committee Meetings

(+2,000) Public Comments Received 
▪ Outreach

▪ Town-wide Community Survey & Mailer 

▪ Open House

▪ Workshops

▪ Public Meetings

▪ Chapter Survey Questions

▪ Draft Existing Conditions Plan

▪ Draft Future Land Use Map 

▪ Draft Local Comprehensive Plan



Summary of Community Outreach
Creative Outreach Engagement

▪ LCP Newsletter (+1,000 subscribers)

▪ Comment Walls (In-Person & Interactive Map)

▪ Call to Action Committee Member Interviews

▪ Chapter Survey Questions

▪ Informational LCP Handout: Distributed within residential tax bills

▪ Informational LCP Handout: Distributed within Census mailer

▪ Interactive Future Land Use Map 

▪ Translated Call to Action Videos for final public comment



Examples



Executive Summary



Executive Summary



Future Land Use Maps



Targeted Action Plan



Targeted Action Plan
Example Actions for the Future of Barnstable



Targeted Action Plan

Goal:

Reflect on the Future Land Use Map and coordinate further study 
for the areas identified on the map. 



Targeted Action Plan

Actions: 
▪ Conduct the Independence Village Area Master Plan as shown on the Future Land 

Use Map.

▪ Conduct the West End Neighborhood Area Master Plan as shown on the Future Land 
Use Map to study traffic impacts and analyze proper land uses. 

▪ Conduct the Community College Area Master Plan as shown on the Future Land Use 
Map for further land use in partnership with the Community College. 

▪ Study the Route 132 corridor as shown on the Future Land Use Map to study traffic 
impacts and analyze proper land uses. 





Targeted Action Plan

Goal:

To preserve open lands, agriculture lands, and cultural, historic 
and scenic landscapes, explore locations for an increased lot size 
requirement in areas with insufficient infrastructure. 



Targeted Action Plan

Action: 

▪ Conduct an analysis of the parcels in the Resource Protection Overlay District 
(RPOD) currently zoned for two acres by overlaying maps of natural, historic, and 
scenic resources to help identify if the RPOD should be expanded.

▪ Conduct and analysis of the parcels in areas with sufficient infrastructure and 
consider amending the RPOD for development potential. 



Implementation



Implementation



Project Website



StoryMap



Summary Document

Plan Implementation

Targeted Action Plan 

Future Land Use Maps

Chapter Fact Sheets

Community Vision Statement

Executive Summary



Suggested Edits



Built Systems Photo



Multi-Family Unit Permit Data



Next Steps 



Next Steps
Cape Cod Commission
Present Local Comprehensive Plan to the Cape Cod Commission for certification



Thank You
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